
Lake Junaluska Assembly Property Owners Organization
General Meeting, Saturday, February 13, 2021 10:00 a.m.

Virtual meeting using a Zoom Webinar structure
Minutes

In attendance
● Board members: Cathy Bryant, Delmas Copeland, Susan Giles, Leigh

Kammerer, Chuck Lipp, Wilson Mixon, Lake Junaluska Director of Public Works
David Nicholson, Lewis Poag, Anita Strickhausen

● Lake Junaluska Assembly officers: Executive Director Ken Howle, Vice-president
of Programming and Group Sales Mike Huber, and Director of Development
Rebecca Mathis

● North Carolina Department of Transportation Assistant Bridge Program Manager
Garrett Higdon

● 110 registered property owners, who could listen or watch the meeting and could
ask questions and offer comments. At points during the meeting, attending
property owners could vote via polls.

● Jenna Abbott, Assistant Director of Assembly Public Works & Business Systems
Manager, who ably set up and directed the meeting.

Call to Order
Leigh Kammerer, LJAPOO President, called the meeting to order at 10:00 a.m.

Prayer
Susan Slye Giles offered the opening prayer.

Approval of Minutes
July 11, 2020  Annual Meeting Minutes, posted to the Lake Junaluska.com/
community webpage, were approved unanimously.

Treasurer’s Report
LJAPOO Treasurer Chuck Lipp presented the report, which is appended to the
minutes.

● Annual income was $4,815.67, and annual expenditures were $4,593.21.
The January 1, 2020 balance was  $2,104.32, and the ending balance
was $2,326.78. A Christmas meal for residents of the Laurels accounted
for about 35 percent of spending, a donation for the LJA employee
Christmas party accounted for about 22 percent of spending, and a
donation for a speed hump accounted for about 20 percent of spending.



● Chuck also presented the “LJAPOO Inc. Treasury Report for February 12,
2021” in accordance with LJAPOO’s newly-acquired status as a “not for
profit organization, LJAPOO, Inc. registered with the state of North
Carolina on December 17, 2020.” The final page of the appended report
sketches the implication of this incorporation and the filing as a 501(c) 4:
“civic leagues and social welfare organizations'' entity.

President’s Report on registering LJAPOO with NC as a nonprofit association
Leigh provided background on the incorporation process. Given that LJAPOO’s
annual revenue now exceeds $5000, registration with the Internal Revenue
Service is required. The 501(c) status satisfies the legal requirement and
requires little change in LJAPOO’s operation.

Board recommendation for Lake boom installation
The Board moved that the Organization provide up to $1000 to help install a
system of booms that will reduce the rate of trash inflow into the lake. The motion
was approved unanimously.

Nominations Coordinator Election
Three vacancies on the Board are to be filled at the July general meeting. The
process requires that the members select a nominating coordinator to direct the
creation of a slate of candidates. Jim Correll nominated Jim Cooper, who agreed
to serve. Ed LaFontaine seconded the nomination, which members approved
unanimously.

Heating Oil Cartel/Propane Co-op Update
Oil deliveries were made this week to 40 sites. The price was $2.28/gallon, and
the process was smooth.

Issues have arisen regarding the propane co-op: Some members report long
waits for service, and a few have been charged a tank rental fee. Amerigas
indicates that it is working to improve customer serve, and the rental fees have
been removed.

Leigh expressed thanks to Ted Maziejka, LJAPOO Cartel/Co-op Contact person,
for his continuing service in this role.

Assembly Reports
Executive Director Ken Howle, Vice-president of Programming and Group Sales
Mike Huber, and Director of Development Rebecca Mathis presented reports.



Ken Howle’s report was accompanied by a slide presentation. The slides are
appended to the minutes. Ken stated that the events of the past year have been
both baffling and inspirational. He emphasized the centrality of focusing on the
Assembly’s mission, which does not change. He extended thanks to the Board of
Trustees for their active involvement in dealing with the years’ exceptional
challenges. Also, he expressed his appreciation for the wisdom, dedication, and
love that the executive team has provided.

Ken’s presentation of the financial report focused on the Conference Center/
Administration budget. The Public Works budget is reported separately, below, by
APW Director Dave Nicholson. The central fact regarding the budget is that
revenue fell by about $4,500,000. The projected deficit due to reduced revenue
was around $3,000,000. A combination of cost cutting, charitable giving, new
revenue sources, and a Paycheck Protection Plan load (which is expected to be
forgiven) allowed LJA to experience a relatively small deficit of $94,000.

Ken discussed implications of the closure of the World Methodist Museum, which
the World Methodist Council (WMC) owns. The WMC owns two properties: the
building that houses the Museum along with the Suzanna Wesley garden, and a
separate building that is currently rented for office space. The facility for the
Museum was paid for by the community, and many of the Museum’s artifacts
were donated by community members. Lake Junaluska Assembly (LJA)  does
not have direct control over the artifacts.  LJA does have right of first refusal on
each of the two properties, with a 10-day period to exercise the right for the
Museum building and a 30-day period for the second building. A work group has
been appointed to prepare recommendations to guide LJA in this regard.

Dredging is under way. Weather has allowed more dredging than was possible
last year. Also, a road has been constructed in order to facilitate future dredging
operations. Improvements are being made to the 100-year old spillway while the
water level is down.

Ken expressed the view that this is a good time to emphasize LJA’s vision, “... to
become known as the most welcoming and inviting place for personal renewal in
the United States,” and the attendant aspirations.

Mike Huber reports continuing efforts to engage in socially-distanced activities,
with more specifics to be provided after Easter. An Easter Sunrise Service is
planned. A task force is looking beyond 2021 to examine novel ways to
incorporate music and arts. The January experience exemplifies the necessity of
adapting: in January 2020, 84 groups were at Lake Junaluska; this past January,



the number was 5. Against this, many individuals who had not been aware of
Lake Junaluska have discovered it, and individual bookings are up. Also, many
wedding inquiries have been received. Mike expressed hope that LJA can find a
way to host weddings even after group attendance was rebounded. The Bistro
continues to succeed, and Mike commends the staff for its provision of safe and
meaningful experiences. He closed his report with a request for questions and
suggestions from the community.

Rebecca Mathis addressed the excellent response of charitable giving, with
approximately $1,200,000 donated to the annual fund and to “be the light.” She
reported that online giving has increased and that more are giving because of the
walking trail.

Assembly Public Works Report
APW Director Dave Nicholson’s report (appended) reviewed five topics:

● Highlights of APW’s January activities, including the installation of “Public
Vehicular Area” signage, significant sewer line replacements and repairs,
the completion of a street light audit, and the creation of a website for
APW.

● An overview of plans for February which include continuing work on the
Golf Course Road Waterline Replacement Project and beginning Holston
Village and Lundy Lane waterline project (both are part of the Capital
Improvement Plan) and completion of the website rollout.

● Review of the 2020 Capital Improvement Plan. The activities include  the
purchase of  a Geospatial Information System (GIS) and the completion of
the following: a traffic study, improvements to North Lakeshore Drive
(trolley to Stuart, utility work, paving, sidewalk, striping), improvements to
Shackford Hall Road (Water/Sewer line replacement), and the partial
paving of various roads (Mouzon, Upper Littleton, Tillman, Armstrong).
Also, the final 25% of electronic meters have been ordered.

● A sketch of the North Carolina Department of Transportation 19 / 23-74
Bridge Project, the subject of discussion after the adjournment of the
general meeting.

Other Business
No other business was introduced.

Adjournment
The meeting was adjourned at 11:19 AM.

Transition to NC DOT Presentation



APW Director Dave Nicholshon presided over the discussion related to NC DOT
plans to reconfigure the intersection of US 19 (Dellwood) and the 23-74 bypass.
He welcomed North Carolina Department of Transportation (NC DOT) Assistant
Bridge Program Manager Garrett Higdon and thanked Mr. Higdon for meeting
with us on his day off.

Mr. Higdon used a series of Google Maps to sketch the plans that call for the
replacement of the two bridges that currently cross Richland Creek with a single
bridge that would accommodate four lanes of traffic and that could be extended
to six lanes in the future. He also noted that US 19 will be widened slightly near
the golf course.  He emphasized that plan details are likely to be modified.

Phase 1: Current plans call for a quality assessment of Richland Creek to begin
in January, 2022. Construction is likely to begin in April, 2022. A temporary
detour bridge will be constructed, and some lane narrowing will occur.

Mr. Higdon outlined the general nature of the traffic diversion that will occur due
to the construction in Phase 2. In response to a question, he indicated that US 19
could be closed to through traffic for 1 - 3 years. He said that the walking trail will
be kept open. Also, the trail will be restored to its current condition at the end of
the project, unless Haywood County and NC DOT enter into an agreement to
improve or expand it (with Haywood County paying part of the cost).  Efforts will
be taken to avoid any closure of the Greenway, and any closure that must occur
will be temporary.

Regarding concerns about noise abatement, Mr. Higdon suggested that noise
walls might be added. Likewise, “traffic calming devices” might be added in order
to slow traffic coming onto US 19 from the bypass.

Construction contractors will be held to strict requirements to minimize debris
flow into Richland Creek.

Regarding traffic flow into LJ roadways and Country Road, Mr. Higdon indicated
that NC DOT will make the detour “as appealing as possible.” The maintenance
units will work to keep County Road viable.

In response to a question, Mr. Higdon said that it is not possible to avoid closure
of US 19, because of the amount of regrading that the new configuration requires
and the scale of bridge construction.



Mr. Higdon was not sure whether the new on-ramp to the bypass could be
extended so that entering traffic could exit to Lowes without merging with through
traffic, but would keep the question in mind.

Regarding pedestrian concerns, Mr. Higdon said that NC DOT will restore current
conditions but does not make improvements. Again, he noted that Haywood
County and NC DOT could jointly incorporate improvements into the project.

Ken Howle expressed appreciation for Mr. Higdon’s willingness to meet with
LJAPOO members. Mr. Higdon responded by saying that he welcomes questions
and suggestions.

Leigh Kammerer expressed thanks to Mr. Higdon, to Dave Nicholson, and to
Jenna Abbott.

The meeting ended at 12:18 PM.



January 2021 
Treasury Report

Chuck Lipp

February 12, 2021



LJAPOO Treasury Report December 

31, 2020

Credits Debits

Beginning Balance $2,104.32 (Jan 1, 2020)

Dues and donations received $4,815.00 229 Members

Interest $0.67

Total Income $4,815.67

bank fees $39.91

includes new 

checks

annual mailing $124.28

APW mailing with W/S 

billing

meeting expense $49.87

Coffee for 

meeting

USPS $92.00 PO box rental

Lake Junaluska walking trail bags $500.00

dog solid 

waste bags

Donation for traffic hump $898.75

South Lake 

Shore Dr 

Donation for employee Christmas event $1,000.00

LJA socially distant 

gathering

Legal- NC registration $262.00

Lawyer and 

fees

Laurels Christmas dinner $1,626.40

Total Expenses and Disbursements $4,593.21

Ending balance $2,326.78

(current funds 

available)

Respectfully submitted Chuck Lipp



12% Admin Expense

22% Employee holiday gathering

35% Christmas meal for
residents

32% projects in 
community



LJAPOO, Inc Treasury
Dues: $20.00/household
Payable to LJAPOO
P.O. Box 1175
Lake Junaluska, NC 28745

2021 dues and donations
paid  $2809.00 to date

LJAPOO Inc Treasury Report Febuary 12, 2021

Credits Debits

Beginning Balance $0.00 (Jan 1, 2020)

Dues, 

donations 

and transfers $5,135.78 135 Members

Total Income $5,135.78

bank fees $2.50

Total Expenses and Disbursements $2.50

Ending balance $5,133.28 (current funds available)

respectfully submitted Chuck Lipp

A not for profit 

organization LJAPOO, 

Inc. registered with the 

state of North Carolina 

December 17, 2020



501(c) 4: civic leagues and social welfare organizations

• “ to promote social welfare.. operate primarily to promote the common good and 
general welfare of the community”  “bring about civic betterment” 

• We promote the whole community, not just the welfare of organizational 
members.

• The annual requirement is the submission of an IRS form 990EZ.  
• Reporting income statement and balance sheet  

• The main body of the form is a check-off of what we are not doing

• No change in tax treatment of membership fees and donations: “the 
donations are generally not deductible as charitable contributions”



LJAPOO Meeting 

February 2021
This is an abridged version of a set of slides 
that Ken Howle presented at the general 
meeting and kindly provided for inclusion in the 
minutes. 



Mission

Lake Junaluska is a place of Christian 
hospitality where lives are transformed 

through renewal of soul, mind and 
body. 
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World Methodist Council

• Closure of World Methodist Museum 
Announcement – January 29

• Two Properties
• One Museum



Capital Improvements

• Dredging
• Repairs to spillway
• Shoreline stabilization
• Lake cleanup 
• Lake edge maintenance
• Building maintenance 



Vision

• Our vision is to become known as the 
most welcoming and inviting place 
for personal renewal in the United 
States. 



Assembly Public Works  Update
LJAPOO Winter Meeting 

February 2021



January Highlights
Streets:

– Two Ice/Snow event responses (Jan 8 & Jan 18)
– Opened Hoosier Court Ext to traffic (Jan 8)
– Installed “Public Vehicular Area” signage (Jan 11)
– Storm drain maintenance (Jan 11…on going)

Residential Waste:
– Solid Waste collected – 19.98 tons (v)
– Recycling collected – 7.05 tons (v)
– Bulk Waste – 120 cuyds (approx.)
– Green Waste collected – 160 cuyds

Water-Sewer:
– Sewer Line Replaced - Kilgore to County Road (CIP)
– Waterline Replaced - Kilgore to County Road (CIP)
– Waterline replaced - Oxford Road (CIP)

– Finalized plan for Golf Course Road waterline 
replacement

– Finalized plans for Holston Village & Lundy Lane 
waterline replacement

– Water leak repaired 
• Oxford Road (Jan 13) 
• Memory Lane (Jan 29)

Water-Sewer (Cont-)
– Sewer Line Repair/Maintenance

• Chapel Drive (Jan 19-20)
• Several sewer jetter truck callouts 

– Monthly water samples (chlorine & E. coli)(5 
sample sites)

– Daily reading of Waynesville meters
– Monthly customer meter readings 

Admin:
– Street light audit completed
– NC DOT Meetings 
– 2021 Service Charge invoices 
– APW Website 

Security:
– Stolen vehicle incident Sunday Jan 31
– Daily House checks
– Security # 828-734-5575



February Plan 
• Golf Course Road Waterline Replacement Project (CIP) In-Progress
• Begin Holston Village & Lundy Lane waterline project (CIP)
• Backflow Prevention Valve Inspections (NCDEQ Rqmt) 
• NCDOT Project Overview Feb 13 after LJAPOO Meeting (via Zoom)
• Reservoir study planning 
• Update Pavement Condition Assessment
• Pothole Patrol
• Finalize APW Website roll-out
• Monthly Service Charge Statements

• Continue Leaf, Limb and Bulk Waste pickup
• Storm drain maintenance Manage green waste site 
• Be prepared to:

– Respond to Water & Sewer calls
– Respond to winter weather events (Plow, grit, etc.)
– Respond to street hazards (down trees, power lines, etc.)
– Respond to Security events as needed.



Capital Improvement Plan 2020

Project Cost Estimate Funding Source*

Geospatial Information System (GIS)

(Purchased)
$8,000 $4,000 (Water/Sewer)

$4,000 (Service Charge)

Traffic Study 

(Completed)
$10,000 $10,000 (SC)

Electronic Meters (final 25%)

(Re-Ordering)
$60,000 $60,000 (W/S)

North Lakeshore Drive 

(trolley to Stuart, utility work, paving, sidewalk, striping)

(Completed)

$150,000 $10,000 (W/S)

$140,000 (SC)

Shackford Hall Road (Water/Sewer line replacement)

(Completed)
$25,000 $25,000 (W/S)

Partial Paving various roads

(Mouzon, Upper Littleton, Tillman, Armstrong)

(Completed)

$50,000



Capital Improvement Plan 2021
Project Cost Estimate Water-Sewer

Funding
Service Charge 

Funding

Reservoir Study
(IN-PROGRESS)

$10,000 $10,000 0

Reservoir Telemetry $5,000 $5,000 0

Meter Replacement Program
(IN-PROGRESS)

$10,000 $10,000 0

Kilgore –County Rd Water & Sewer Line 
Replacement
(COMPLETED)

$6,000 $6,000 0

Golf Course Rd to Holston Village Rd 
(waterline replacement) (IN-PROGRESS)

$35,000 $35,000 0

Holston Village Rd & Lundy Ln 
(waterline replacement, paving) (IN PLANNING)

$55,000 $15,000 $40,000

Siler Circle (waterline replacement and paving) $80,000 $50,000 $30,000

Oxford Rd (Ph1) (utility work, paving) 
(PARTIAL COMPLETE)

$80,000 $30,000 $50,000

Totals $281,000 $161,000 $120,000



NC DOT 19 / 23-74 Bridge Project


