
Junaluska Assembly Community Council Meeting Minutes 
August 12, 2025 

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom. 
In attendance:  David Hanson, Hardy Tippett, Suzanne Crites, Frank Dunnewind on line, Grace Gattis, 
Randy Carlson 
 

Staff: Carroll Woody, Pam James 
  
Call to order: David Hanson called the meeting to order at 4:00 pm.  
 

Opening Prayer: David Hanson led the opening prayer. 
 

 Approval of Agenda: Hardy Tippett made motion Grace Gattis second. Item added on Agenda 
Affirmation of 2025 Rules and Regulations 
 Approval of Minutes:  Hardy Tippett made the motion Randy Carlson second. Approved June, 2025 
minutes by common consent. 
 

Director’s Report: Carroll Woody Jr 
 
Current Topics 

• Civil Design Concepts will do presentation (water study) today 
• Applying for a grant to be performing a Wastewater study, just like the water study 
• Applying for funding for the water improvements to the system 
• We have sent a message out regarding bear and elk.  
• Waynesville will be increasing Sewer rates by 10% with no water rate increase. Will keep you 

informed as to when this goes into effect 
• Waynesville Sewer rates to increase by 10%. The NCUC approved on August 4th. We will have 

new rates in October. 
• Please remember that if you need any Brush pick-up or bulk material, call the Public Works 

office and get a work order 

• It is still taking as long as 10- 14 days to get the Brush picked up feel free to give us a call 
if it goes longer than that timeframe (We do not pick up Contractor work or really large 
piles) 

• We continue to work on our drains and Meters 
• We have new backup generators @ our sewer lift station& water Pump stations 
• Remember this is Hurricane season we have an emergency preparedness list on line 

 
Update on Dam 

• Wash out on the slope from the north side but no structural damage (placing large stone& new 
drainage) 

• Installing large stone & new drain pipe on the North slope of the bridge (in progress) 
• Continue rework or replacement of gates-still with engineer 
• Spillway capacity control greater volumes of water  ̶̶    new study 

 
Key metrics reviewed.  

 Service Charge $200,175. We continue to collect on past accounts.  
●  Non-Revenue water percentage- Down from 13.24% to 12.74% 
● Meters on Hand 25 Meters replaced 0. Meters to be replaced 18. 
● Security reviewed. House checks are around 213.  
● Financial Update reviewed for service charge. Reserve balance $468,329.  



● Water / Sewer Financial- We are at $400,490.88 to the good.  
 
Capital Improvement Plan 2024-2025 

 Reservoir Tank repair Estimate $222,762 

 Backup power for water and sewer pump station 

 Jetter Truck shared between water and sewer and streets drains. 

 Fire Hydrants Estimate $131,300 

 Need New Service Truck and New Dump Truck 
 
Service Charge Budgeting 

 Streets (asphalt costs) 

 Security (Haywood County sheriff’s office) 

 Street Lights 

 Sidewalks (concrete) 

 Waste and Recycling removal (CWS & brush removal) 

 Storm Water Management (Pipe cost) 

 Administration 
 
NC DOT Projects 

• Main Entrance Traffic Lights – Pedestrian Crossing 
• No Tentative Start Date:  utility in May-possibly start 1st week of December 

• Pedestrian Crossings  ̶̶     Golf Course & Holston Village Roads 
• No Tentative Start Date:  Possibly in May 

• NCDOT Bridge Replacement Project -28% (Zachary construction) 
• Jack & Boring for project nearly completed 
• Temp bridge working on piling for flyover   
• Russ Avenue progress   exit 102-Main street (Buchanan Construction) 
• Monthly meeting throughout 4-year project   
• Ramp closure to continue flyover bridge and temporary lane work on US 74 (June 9th-

June 19th) South Lakeshore will be closed at that time. 
 

Buddy Melton from Civil Design spoke about the LJA Water System Utility Evaluation done by Civil 
Design Concepts. Looking at fire hydrants, water system lines, storage tanks, hydraulic modeling. This 
report was an AIA Grant from DEQ. Project Objectives Developing accurate GIS mapping, build hydraulic 
model for pressure zones and prioritize system upgrades. Establish a 10 year capital improvement plan. 
Evaluate existing water tank and alternative storage tank. This report will also help when going to NCUC. 
 
Affirmation of 2025 Rules 
 Received an email wanting to add onto Rule number 2 at the end of sentence.  
Vegetation should be trimmed such that it does not overhang the roadway, ideally 6” back from                    
the roadway, to a height of 12 feet. 
 
 Vote from JACC to add the sentence was 5 for to 1 against 
 
Voted on the rule changes from Rules and Regulations committee to accept. Vote was by common 
consent. 

 
 
 
 



 
 
 
 
Call Us If You Need Us! 

● And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes 
to pick up leaves and limbs. This is on website and we will place on next utility bill. 

● Notice to proceed needed for construction on home. Comes from Public Works office then to 
Haywood County permitting. 

● Add your home to the Security Checklist 
● Add yourself to the alert list. www.lakejunaluskacommunity .com 
● We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome! 

 
Hardy Tippett made motion Grace Gattis second adjourned at 5:07 pm. 
 
Respectfully submitted, Pam James, Recording Secretary 
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